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Purpose Statement: Our Mission:
Our quality neighborhoods, 21st century jobs, growing economy, Transforming our community
safe, family-friendly community, and cultural diversity makes through engagement, innovation,
Independence, Missouri a nationally recognized city with a unique and sustainable services.
history and sense of place.
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| Goals ]  Objectives

Improve customer experience and service

Improve customer
service and

communication Communicate more effectively intemally
and externally

CUSTOMER-
FOCUSED

Control long-term costs

Ensure City
finances are Increase efficient use of financial and
stable and human resources
sustainable

FINANCIALLY
SUSTAINABLE

Improve long-range financial
planning and decision-making

Reduce blight

Improve visual appearance

Achieve livability,
choice, access,
health and safety
through a quality
built environment

Improve public infrastructure and facilities

Reduce crime and disorder

Increase perception of safety

Enhance public health

Stabilize and revitalize neighborhoods

Independence for All
STRATEGIC PLAN 2022 - 2026
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Independence for All
STRATEGIC PLAN 2017-2021

How we use resources:

Responsible - We practice fiscaol responsibility. We carefully plan for and spend our
resources in aporoprale, cost-effective ways,

Sustainable — 'We manoage our resources wisely, using only what we need to meet
the cumrent needs of our citizens while ako keeping in mind the needs of futurs
generafions,

Quallty - We provide safe, sustainoble, ond wel-maintained public faciities and
municipal services o residents and visitars,

Reliable — We protect public health and the environment by providing conslstent,
refable, and efficient city ssrvices,

-

Collaboration - We get more work dons when we wiork across deparfments and
partrmer with the community.

Open communicalion - We are cleor with our ideas and decisions. We aim fo
build respect and frust, rescive our differences, and create o positive environment.

Qur gaffitude is:
Congenial - We maintain a pesifive atfitude and atmasphere because we freat
everdons with respect and faimsss.

Empathetic - We are able to step info someone elss's shoes, listen, and
understarnd another point of view.

Engaging - We ocfively engoge our cifizens to ensure that community concerns
ond aspirations are consistently understood and considered,

Responsive - We alwoys respond fo cifizen concerns ina fimesty and sfficient
manner.

Trustworthy — Cur promises instil trust in our actions and decisions.

-

Accounfable — We accept resporsibility for our actions, Our decisions have a real
impact on the community and we follow our waords with actions.

Credible - We employ experenced and gualiied staff. We use frusted sources
and our decisions are based on balonced and objective infomation.

Innovative — We don’t shy away from new ideas, We think of creafive ways fo work
together. Our open thinking helps us cccomplish our geals.

Ethical - We make equitable, foir ond just decisions because that's the right thing
fo dao,

Transparent — We are open and honsst with our decisions and supporting dato,
Vislonary — We maks smart, long-term decidons thal consider fulure nesds,

indep.us/indepdall #IndepdAll
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A GREAT AMERICAN STORY

Public Utilities Advisory Board Executive Meeting Agenda

February 16, 2023
2:30 PM, Independence Utilities Center 17221 E. 23rd St. So. - Canceled

I. ROLL CALL
II. PRESENTATIONS
III. REPORTS
IV. DISCUSSION
V. ACTION ITEMS
VI. UPCOMING ITEMS
VII. ADJOURNMENT



	Meeting Agenda

